Committee Minutes
 
4 May 2008

 

Meeting opened: 2:40pm
 

Attendees: PRK, Ju Whitehead, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Stephanie Bateman-Graham, Christopher Phillips, Kathryn Linge, Alistair McKie.

Apologies: Stephen Dedman
 

Minutes of last meeting: Approved
 

Actions from last meeting:
Everyone
· to submit an approx 300x400 pixel headshot of themselves to the list (and therefore to Christopher?) Group photo has been taken during the meeting.
PRK
· to write a ‘what is a con’ piece for the website. Carried forward.
Stephen
· to send five questions to the list for everyone answer, and will collate and edit the information into bios for the website Stephen has consented, questions will be forthcoming
Alistair
· to send an email to the Swancon main list advertising the fact he’s available to chat during the BBQ. Done
Kathryn
·  to make colour posters, A5 to post at unis etc, A4 for shops, and some A3s – guests, brief explanation, dates etc. Draft done!
Elaine
· to undertake cosplay research Cosplayers are very interested in having an event, esp. Photo time in the programme, with lighting.
Ju
· to investigate Cosplayer associated venues – Spotlight, art and craft shops etc. No venues, but has done more cosplayer liaising.
 

Correspondence: 
· A volunteer has made contact 
· There were programming suggestions.
 

Guests: 
· There were suggestions of YA sci-fi author – if they’re living in Australia at the time.
· The treasurer pointed out that we can afford an invited guest, if all we need to pay for is the membership. 
Venue: 
· No new developments
 
Budget/Memberships: 
· As of the WASFF meeting, we have a budget of $11,059.01, and we’d forecasted for $10,481.
 
Sponsorship: 
· Ju will make contact with Grant regarding relationships and sponsorships.
 
Fundraising: 

· The screening of Iron Man raised $165 
· Indiana Jones will be screened 22 May, approximately 8pm.
 
Advertising: 
· Kathryn has produced a draft poster, which will be updated as follows: 
· Posters for external marketing will list Richard Morgan and Trudi Canavan, as well as the fact that Theresa Anns is from Harper Collins. They will include the line: “five days of presentations, discussions, workshops, competitions and parties”. 
· The background will be made more subtle.
 
Programme: 
· There are currently 134 suggestions on the proto-panel. 
· A form will be placed on the website inviting ideas and panellists, to be announced in about a month to keep regular contact with the community. There will also be voting facilities to gauge interest in topics and specific panels. 
· The next programming meeting will be held in a few months; for now, the programmer will be analysing and organising of the ideas we have and prompting people for ideas via the website. There will be investigations into a family (children) friendly stream via a Parents Committee, the practicalities of such which will be hashed out later.
 
Volunteers: 
· We have two volunteers, and need a gaming coordinator. Alistair will organise a gaming coordinator.
 
Website: 
· Christopher will talk with PRK about moving the domain. 
· A static photo/bio layout will be used for the Committee page. Past event items will be replaced with summaries of how they went. Ju will email Christopher with past event details. 
 
Other business: 
· By Supernova (28-29): 
· Hotel will be nailed down. Ju and PRK will meet with hotel
· PR1 will be available, as well as postcards, flyers, posters and other advertising material. 
· The website will have panel suggestion forms.
· T-shirts will be ordered. Elaine will coordinate
· Ju will review Supernova materials and ensure we have a community organisation table (we can sell chocolates, memberships, T-shirts, expression of interest forms so we can contact people for future events)
· Receipt books need to be organised: Elaine will get receipt books from Anna to Stephanie and Stephanie will drop off flyers and receipt books to shops
· PR1 needs: a hotel, an article from Maia with sample program items, pricing.
· Jess will organise PR1: delegating tasks.
· Elaine will talk to contact regarding the short story competition and schools.
Action list: 
· Alistair will organise a gaming coordinator.

· Christopher will talk with PRK about moving domains.

· Ju will email Christopher with past event details.

· Ju will review Supernova materials and ensure we have a community organisation table

· Ju and PRK will sit down with hotel.

· Ju will meet with Grant to discuss sponsorships 

· Jess will organise PR1: delegating tasks.

· Elaine will coordinate T-shirts

· Elaine will talk to contact regarding the short story competition and schools.

· Elaine will get receipt books from Anna to Stephanie

· Stephanie will drop off flyers and receipt books to shops

· PRK will write ‘what is a con?” report

· Kathryn will update the poster

 
Next meeting: 1 June, 2pm, 28 Renou Street Queens Park.
 
Meeting closed: 4:16pm
 

